PUBLIC
PARTICIPATION
The City and the Planning Team engaged the public at every
opportunity to gather thoughts and ideas about Chamblee’s
future.
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PUBLIC PARTICIPATION

Outreach Methods
Meaningful community involvement is a crucial part of any planning process. The Planning Team used the
following techniques to gather input from stakeholders within the City of Chamblee:
•

A website for the public to access important information, upcoming meeting dates, and planning
documents;

•

An online survey to measure satisfaction of different elements of the area (land use, transportation,
housing, etc), and gather input on types of improvements that need to be made;

•

One-on-one stakeholder interviews;

•

Regular Advisory Committee meetings;

•

Pop-up events; and

•

Public meetings.

¡REÚNANSE
CON
NOSOTROS!

Marketing
All members of the Planning Team worked together
to conduct marketing and communications,
and create materials for events. A website
(www.onechamblee.com) was created to share
information about upcoming meetings, host the
community input survey link, and post materials
presented at meetings. Before each public
workshop, email blasts were sent to the City’s
listservs and the City’s social media pages and
printed flyers were created and distributed to
community members. Business cards with the
website URL were distributed to community
members and businesses to provide public
awareness of the planning process and encourage
participation. All marketing materials were
translated into Spanish.

6:30pm
SEGUNDA REUNIÓN PÚBLICA
Y DISCUSIÓN SOBRE LAS
REALIDADES DE LA ECONOMÍA
Presentador: Joe Minicozzi,
Urban 3

JOIN US AT
OUR FIRST
2 de mayo
en St. Pius X Catholic High School
MEETING!
un traductor de español estará presente
¡Se servirá una cena, y habrá un
sorteo de tarjetas de regalo!

visite onechamblee.com
para más información

6:30pm
KICK-OFF MEETING AND
DISCUSSION ABOUT
CHAMBLEE’S CHANGING
DEMOGRAPHICS
Guest Speaker: Jon Tuley, Atlanta
Regional Commission
Dinner will be provided, and there will be a gift
card giveaway!

April 10th

@ North DeKalb Senior Center
visit onechamblee.com
for more information
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Community Input Survey

“What one word would you use to describe Chamblee today?”

A community input survey was hosted through TypeForm, an online survey tool. The survey went live
on April 10, 2019, and closed on June 9, 2018. The survey received a total of 148 responses. See pages
316-322 for a full list of questions. An optional section asked respondents demographic questions about
themselves. Approximately 97% of respondents answered those questions. Based on the data received and
the low response rate, the city’s population composition is not well represented by those who responded to
the survey. The results on the following pages reflect the opinions and preferences of a small and singular
segment of the population.
The survey asked each person where they lived within the city. Respondents were asked to rank planning
elements in order of importance to them, rate the quality of transportation, report on housing quality and
affordability, and discuss sustainability. A Spanish language version of the survey was made available.
Respondents were given the option to participate in a Visual Preference Survey, where they were presented
25 images of potential housing types, commercial and industrial developments, and public space
improvements, and were they asked to rank each one from 1 to 10, with 1 being “not at all appropriate” and
10 being “very appropriate.” The infographics on the following pages illustrate the survey results.

“What one word would you use to describe what Chamblee could be
tomorrow?”

Demographics of Respondents

85% are white

87%
households
earn over
$50,000

80%
have at least
a Bachelor’s
degree
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The size of the words represents how frequently that word was written relative to the others. The initial
words have a mix of positive and negative connotations, reflecting the changes Chamblee has undergone
over the past decade, as well as its assets and weaknesses. The words describing Chamblee’s future are far
more positive, indicating that residents are positive about the future.
PUBLIC PARTICIPATION
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What did people have to say about development?
Respondents indicated transportation, economic
development, and sustainability as top priorities for
the plan.
Respondents also indicated that they would
like to see less big box retail and industrial
development, but would like to see more locallyowned businesses, casual dining options, grocery
stores, breweries and distilleries, and entertainment
options.

What kind of development is appropriate for Chamblee?

Top Planning Priorities:
1

TRANSPORTATION

2

ECONOMIC DEVELOPMENT

3

SUSTAINABILITY

4

HOUSING

5

HISTORIC AND CULTURAL
RESOURCES

6

INFILL DEVELOPMENT

How much more or less of these businesses would you like to see?

8.7

Small lot, single-family residential

7.2

Retail
How much more or less of entertainment would you like to see?

9.0
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Multi-family residential

7.5

Mixed use

More					Same					Less

6.4

Parks / greenspace

6.8

Office

6.8

Gateway signage
The images shown were the top-rated images
from the Visual Preference Survey. The numbers
show the average score given by 50 respondents.
These images show that well-designed, walkable
development is preferred — smaller homes, multifamily buildings, and two-three story buildings.
Larger parks and greenspace are preferred over
plazas and courtyards.
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What did people have to say about transportation?
There appears to be neither satisfaction nor
dissatisfaction with the overall transportation
network — respondents noted that MARTA and
the upcoming Rail Trail are great assets for the
city. However, Chamblee is struggling from a lack
of sidewalks, bicycle facilities, and trails for active
transportation; traffic congestion along major road
corridors due to future high-density developments;
and safety for drivers, pedestrians, and cyclists.
Despite higher-than-average transit ridership, 80% of
respondents stated that they use personal vehicles
for work and non-work trips.

[

27%

said that
they are
satisfied with Chamblee’s
transportation network.

]

What keeps people from walking or biking?
1

THERE IS NO SIDEWALK, BIKE LANE,
OR TRAIL NEARBY.

2

WALKING OR RIDING ALONG THE
STREET IS UNCOMFORTABLE DUE
TO TRAFFIC.

3

IT’S DIFFICULT TO CROSS THE
STREET SAFELY.

Roadway Corridors

LACK OF SIDEWALKS AND BICYCLE
FACILITIES.

2

TRAFFIC CONGESTION ALONG
MAJOR ROAD CORRIDORS.

3

ROADS ARE RUNNING OUT OF
ROOM TO ACCOMMODATE
PROJECTED TRAFFIC.
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Chamblee residents rate the quality of
existing housing as:

Roadway Intersections

Respondents said they want to see more or
less of:

6.6

Bus Transit

(average)

Rail Transit

Townhomes

Apartments

Above-retail
multi-family

82%

Sidewalks

think housing is
either somewhat
affordable or
unaffordable

Bicycle Facilities
Poor 			

Single-family
detached

Everyone is split over housing affordability:

Bridges

Excellent

How do people get around?
Live-work
units

Car
Carpool
Transit

Commute trip (going to
and from work)

What are Chamblee’s biggest
transportation issues?
1

What did people have to say about housing?

Rideshare
Walk

Workforce
housing

What else did people want to share?
We need affordable
housing for
everyone! We don’t
want to become an
unaffordable place
like Decatur.

I want Chamblee
to buck the Atlanta
trend of not caring
for its sidewalks.

We need to reduce
traffic gridlock with
better alternative
transportation
options.

We need to bridge
the multiple parts
of Chamblee, and
pay attention to
inclusivity.

For a city with a
large Hispanic and
Asian population,
there is lack of
representation in
the government and
City staff.

Please do not sell
out the character
and small town feel
of this great area to
developers.

Bicycle
None of
these

Non-commute trip (all
other trips)
PUBLIC PARTICIPATION
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Advisory Committee
The City chose 35 people, including City
staff members, principals of local schools,
representatives of local and regional organizations,
business owners, and residents to serve on the
Advisory Committee.
The responsibilities of the Advisory Committee were
to:
•

Represent their community and its interests;

•

Provide guidance regarding local
preferences;

•
•
•

Serve as a sounding board for
recommendations;
Review and give comment on draft plan
materials; and
Help spread the word about the study and
upcoming workshops to their communities.

The Advisory Committee met 6 times throughout
the process, usually the week of a public meeting.
At meetings, the Advisory Committee reviewed
and gave nuanced input on ideas before they
were presented to the public, and they were given
opportunities to speak about new information as it
arose.
The Advisory Committee contributed to the
update of the Character Areas map, reducing it
from 20 classifications to 13 (later it was further
reduced to 12). They informed changes to each
area’s geographic boundaries, vision, policies, and
implementation measures. Also, the Committee
gave significant initial input on the Small Area Plans,
mostly by suggesting important changes that would
be supported by the general public.
Two of the meetings involved a Tour of
Communities. The tours were intended to present
good, local examples of development and
redevelopment around the Atlanta region. The
first tour, held on April 27, 2019, featured planning
techniques that could be applied to Chamblee. The

Advisory Committee and the City Council, visited
Glenwood Park in Atlanta and downtown Decatur.
The second tour, held on July 17, 2019, featured
places around Chamblee that serve as good and
bad local examples of development trends. On that
tour, the Advisory Committee visited Parkside on
Peachtree, a mixed use development; Mercy Park,
an affordable, senior living apartment building; and
the Rail Trail; and other developments along the
Peachtree Boulevard corridor.

Stakeholder Interviews
During the week of April 15, 2019, the Planning
Team interviewed stakeholders identified by the City
of Chamblee. In total, the Planning Team talked to
22 people representing:
•

Various HOAs;

•

The business community;

•

City departments;

•

Elected officials;

•

Local organizations; and

•

Regional organizations like MARTA and the
Atlanta Regional Commission.

Stakeholders were asked what they felt the plan’s
goals should be, Chamblee’s greatest strengths and
weaknesses, the things that make the area unique,
and what they would like to see happen moving
forward. The top comments can be found to the
right.
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TOP COMMENTS
•

The recent annexations and growth have
been good for the City.

•

The creation of alternative modes of
transportation should be the primary
goal of this plan.

•

Peachtree Boulevard is not walkable and
will need dramatic changes.

•

The MARTA station has been, and will
continue to be, a major draw.

•

It’s challenging to get the city’s
international population involved.

•

The city needs a good park near
Downtown Chamblee.

•

Affordable housing is a key issue: a
diverse community means diverse
incomes and needs.

•

The City’s tax base is healthy: it’s
evenly split between residential and
commercial taxes.

•

City of Chamblee participation will make
the economics work for some of these
new projects coming in on the southern
end.

•

Office and retail rents are going up,
which is impacting existing business
owners.

•

Small town feel is great for attracting
prospective residents and business
owners.

•

There may be too much new
development.

•

The airport’s growth and its impact
needs to be addressed.
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107

PUBLIC PARTICIPATION

Meetings & Events
LUGARES PARA MONTAR EN BICI
BIKEABILITY

Pop-Up Events

CENTRO DE LAS ARTES
VIVIENDAS
ASEQUIBLES
ARTS CENTER
AFFORDABLE HOUSING

One way to effectively conduct outreach is to meet
people where they already are. The Planning Team
held two “pop-up” events throughout the public
engagement phase that were designed to get quick
and informal input from the community.

CENTRO DE LAS ARTES
ARTS CENTER

The first pop-up event was held on Saturday, April
13, 2019, at Plaza Fiesta. The intent of this event
was to engage with the local Hispanic/Latino
community, and disseminate information about
the first planning workshop. At the pop-up event,
a ball/basket activity asked participants what they

Results of the Plaza Fiesta Pop-Up
PARQUE CENTRAL

LUGARES PARA MONTAR EN BICI

ENVIRONMENTAL PROTECTION

TOWN GREEN

PARQUE
CENTRAL
BIKEABILITY

LUGARES PARA MONTAR EN BICI

21

20

12

LUGARES PARA CAMINAR
WALKABILITY

VIVIENDAS ASEQUIBLES
LUGARES
PARAHOUSING
CAMINAR
AFFORDABLE

CENTRO DE LAS ARTES
VIVIENDAS
ASEQUIBLES
ARTS CENTER

9

6

5

PROTECCIÓN
DELGREEN
MEDIOAMBIENTE
TOWN

WALKABILITY

PROTECCIÓN DEL MEDIOAMBIENTE
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ENVIRONMENTAL PROTECTION
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DRAFT

BIKEABILITY

felt to be the most important thing for Chamblee’s
future: affordable housing, walkability, bikeability,
a town green, environmental sustainability, and
an arts center. Participants placed balls in the
baskets corresponding with the items they felt were
important. Results of this activity are summarized
to the left.
The second pop-up event was held during to the
city’s 4th of July concert event. At this event, the
Planning Team promoted the Draft Plan Open
House, and asked participants to think about what
kind of improvements they wanted to see in their
neighborhood in the next 10 years. Top responses
included more bicycle infrastructure, senior and
workforce housing, and more affordable housing.
Next, participants were asked which of the three
small area planning areas they wanted to prioritize.
Participants indicated that they wanted to see
redevelopment at Buford Highway and Dresden
Drive (see page 196) and Peachtree Boulevard
at Chamblee Dunwoody Road (see page 180)
prioritized.

AFFORDABLE HOUSING

PARQUE CENTRAL

PROTECCIÓN
DELGREEN
MEDIOAMBIENTE
TOWN
ENVIRONMENTAL PROTECTION
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Community Education
Sessions
Community Education Sessions aimed to give
residents and other interested members of the
community an opportunity to learn about different
concepts that affect planning, specifically as it
related to Chamblee. Four of these sessions were
given over the course of the planning process, all
concurrent with public meetings.
The first Community Education Session was given
on April 10, 2019, by Jon Tuley of the Atlanta
Regional Commission. This session provided a
baseline analysis of regional demographic trends,
and how they affect Chamblee.

different sustainable techniques could be applied in Chamblee to promote quality design. The first half of
the session focused on the design and environmental issues related to urban sprawl and how different
cities have used New Urbanism principles to combat those outcomes while creating beautiful, signature
spaces where people enjoy spending time. The second half of the session explained the importance of
sustainability and how using low-impact development and conservation planning techniques can reduce
adverse environmental impacts. Many case studies from the Atlanta region and elsewhere were discussed
throughout the presentation.
The fourth and final Community Education Session on the local housing market and housing affordability
was presented at the Draft Plan Open House on August 8, 2019. The goal of this session was to show the
factors driving housing trends and affordability, and different models that could be used to increase the
availability of affordable housing in Chamblee. Jonathan Gelber from Bleakly Advisory Group started the
presentation with an examination of the trends affecting housing across the country, the Atlanta region,
and Chamblee. Ronit Hoffer from Mercy Housing discussed the financing mechanisms that drive affordable
housing projects, citing Mercy Park, a recent affordable housing project constructed in Chamblee. Amanda
Rhein from the Atlanta Land Trust demonstrated how the community land trust model is preserving
affordable housing near the Atlanta BeltLine corridor.

The second Community Education Session on
economic and market realities was given by
Joe Minicozzi of Urban 3 on May 2, 2019. The
presentation focused on two things: changing the
mindset about taxes (looking at tax value per acre
over tax value per parcel), and how cities can boost
their tax digest by creating denser developments.
Tax revenues pay for public improvements, and
attention needs to be paid to increasing the amount
of tax dollars the City receives. Many cities similar
to Chamblee have been able to increase their
economic health by creating more density and
prioritizing quality over quantity. The presentation
also described areas in Chamblee that provide
the least amount of tax value per acre (Chamblee
Plaza), and the most amount of tax value (The
Station on Peachtree Boulevard), and drew
comparisons.
On June 20, 2019, the third Community Education
Session on traditional neighborhood development
and sustainability was given by Adam Williamson
of TSW and Robert Reed from the Southface
Institute. The goal of this session was to show
the intersections of design and sustainability
and to encourage people to consider how
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Kick-Off Meeting
The Planning Team hosted the Kick-Off Meeting on
April 10, 2019, at the North DeKalb Senior Center. 55
members of the community attended.
The meeting began with the first Community
Education Session on Chamblee’s changing
demographics. After the presentation, the Planning
Team introduced the comprehensive planning
process and went over the scope of the plan update.
Next, participants divided into 4 groups to do the
S.W.O.T. analysis (see sidebar to the right), and
participated in a mapping activity (see map on the
next page).
Key takeaways from this meeting:
•

MARTA and DeKalb-Peachtree Airport are
key assets to the city.

•

There is not enough housing that is
affordable to the average Chamblee resident.

•

Most of the places that the community
wishes to change are roadway intersections.

S.W.O.T. RESULTS

MAPPING ACTIVITY

Below are the highlights from the S.W.O.T.
activity at the Kick-Off Meeting.

Strengths
•

Historic downtown.

•

Proximity and connectivity to the region.

•

Varied housing stock and established
neighborhoods.

•

Tax digest potential is massive.

Weakness
•

Many abandoned or underdeveloped
properties.

•

The railroad corridor divides the town
into “two Chamblees.”

•

Traffic congestion along key corridors.

•

Lack of affordable, quality housing.

Opportunities
•

Limited supply of vacant land provides
infill opportunities.

•

Rail Trail.

•

Invest in multiple areas of Chamblee.

•

Available retail space in new retail and
mixed-use developments.

Threats
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•

High development costs.

•

Lack of affordable housing will drive
away diverse population.

•

Losing businesses due to traffic
congestion.

•

Losing Antique Row.
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Planning Workshop #1
The Planning Team hosted the first of two planning workshops on May 2, 2019, at St Pius X Catholic High
School. Around 30 members of the community attended.
The meeting began with an open house that featured the following:
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•

Boards displaying existing land use, character areas, roadway conditions, transit conditions, and
baseline housing and employment data for reference;

•

A board that showed the 2015 plan’s existing Vision Statement, and asked participants for potential
edits to the Vision Statement;

•

A board that showed the 2015 plan’s goals, and asked participants to give ideas for new goals;

•

Boards displaying the 2015 plan’s policies, and asked participants to place dots over the policies they
wanted the updated plan to keep;

•

A ball/basket activity that asked participants what they felt was most important for Chamblee’s
future: affordable housing, walkability, bikeability, a town green, environmental sustainability, or an
arts center; and

•

A survey station where participants could take the survey and fill out the comment card.
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After everyone had an opportunity to do the
activities, the second Community Education
Session was presented.
Key takeaways from this workshop:
•

Participants want to add language to the
Vision Statement that reflects Chamblee
being a unified, diverse community, and its
continuing growth.

•

Some suggested adding goals related to
promoting economic and social equity,
sustainability, and creating a more unified
community identity.

•

Participants want to keep housing policies
that seek to create more affordable
housing, encourage infill development, and
promote the creation of walkable and safe
neighborhoods.

•

Many want to create a multi-modal
transportation network, and increase
mobility access and connectivity.

•

Other policies that received significant
support include the construction of
more mixed-use development, protecting
environmentally-sensitive areas, and
establishing and nurturing a strong business
community.

•

At this workshop, the ball/basket activity
results indicated that walkability and
environmental sustainability are the most
important things for Chamblee’s future.
Combined with the results of the Plaza
Fiesta pop-up (see page 108), environmental
sustainability and a central Town Green
continue to have the most support as high
priorities for the city.
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Planning Workshop #2
The Planning Team hosted the second of two planning workshops on June 20, 2019, at Chamblee United
Methodist Church. Around 25 members of the community attended.

Key takeaways from this workshop:
•

After the Community Education Session (see page 110), participants had an opportunity to view and give
comment on the following:
•

•

•
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Updated Character Area Map. Prior to this workshop, the Advisory Committee helped the Planning
Team refine the Character Area map by reducing the number of character areas from 20 to 12,
and refining the boundaries of some existing Character Areas. The Advisory Committee also gave
suggestions to update, and in some cases, create, each Character Area’s overall vision. These ideas
and revisions were presented to the community for feedback. Participants placed sticky notes with
their comments.
Small Area Framework Plans. The Planning Team presented their preliminary ideas for each
of the six Small Area Plans (see pages 170-219), which included proposed land use changes
and transportation improvements, some of which were proposed by previous planning studies.
Participants wrote down their feedback on sticky notes and placed them on the boards.
Survey Results. The Community Input Survey results (see page 100) were displayed, giving
participants an opportunity to see what their neighbors had to say about development, housing, and
transportation, and have questions answered by the Planning Team.
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•

The updated character area map and
all of its changes were supported. The
Planning Team was challenged to review
and recommend changes to the City’s
tree ordinance to ensure that mature trees
could be better preserved in the Established
Residential character area.
The preliminary small area plans received
significant support. Most of the suggested
changes were minor.

TOP COMMENTS RECEIVED
Character Areas
•

Ensure mature trees are preserved in the
Established Residential character area.

•

Review tree ordinance.

Small Area Plans
•

Savoy Drive: existing topography may
prevent a gridded street network near
Nancy Creek.

•

Peachtree Boulevard @ Chamblee
Dunwoody Road: connect Longview
Drive into the redeveloped areas.

•

Buford Highway @ Chamblee Tucker
Road: rebuild Woodgate Apartments,
and extend Carroll Circle to Chamblee
Dunwoody Road.

Other Comments
•

Extend Shallowford Road streetscape
improvements all the way past
Shallowford Park and Chamblee Tucker
Road.

•

Improve code compliance for existing
and future commercial entities in
modified residential homes.

•

Preserve wildlife and the conservation
neighborhood subdivision ordinance.
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Draft Plan Open House
The Planning Team hosted the Draft Plan Open House, the final public meeting, on August 8, 2019, at
the North DeKalb Senior Center. Around 30 members of the community attended. The fourth and final
Community Education Session on housing (see page 111) was held during this meeting.
During the Open House, the plan’s vision and goals were presented, along with draft policies, the draft
small area plans, and a framework plan that showed the small area plans with proposed transportation
improvements. Participants were given a worksheet to capture feedback, along with a draft project list. A
priority project activity gave participants ten Planning Dollars to use to “fund” up to five projects they want to
see prioritized over the next five years. The choices included:
•

Small Area Plan implementation (see pages 170-219) - $52

•

Rail Trail Expansion - $30

•

A Housing Study - $25

•

Public Art Program - $20

•

MARTA Mobility Hub and Self-Driving Shuttle - $13

Overall, feedback received was positive. Most agreed with the policies presented, and many gave ideas
for additional policies and suggestions to improve what was presented. There was a lot of concern about
affordable housing and sustainability, and how the plan would ultimately improve upon these issues. The
Small Area Plans received many positive comments; however, there were concerns about residential and
commercial displacement, preserving existing character (particularly along Buford Highway), and pedestrian
and bicycle safety.
Key takeaways from this Open House:
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•

Affordable housing continues to be a hot-button issue for members of the community, particularly
preserving naturally-occurring affordable housing (see page 222) and preventing widespread
residential displacement.

•

Participants were excited about the different affordable housing strategies presented at the
Community Education Session (see page 111), and had many questions as to how these tools could
be implemented in Chamblee.

•

Redevelopment at the intersection of Buford Highway and Chamblee Tucker Road should be a
priority for the City.

•

In addition to implementing the small area plans, participants indicated that they want the City to
prioritize a housing study and Rail Trail expansion.

•

While many supported the draft plan’s policies, many felt that they needed to be expanded upon to
ensure that Chamblee’s needs can be met successfully.
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